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Organisation Name Relevant Success 
Indicator

Requirement from the 
Organisation

Justification for the 
Requirement

Requirement detail Impact (If Not 
Met)

MINISTRY OF LABOUR & 
HUMAN RESOURCES

Number of people 
employed in ICT Sector

Training on IT skills IT industry requires 
skilled people in IT

Number of people 
trained in IT

IT industry will 
not be able to 
absorb/employ 
unskilled people

MINISTRY OF FINANCE Revenue generation 
related to IT increased 
(IT-Park)

FDI/DOI/TTPL/DHI/DOT/BICTTA to 
promote IT Park to potential tenant. 
MOLHR and MOF to provide fiscal 
and non-fiscal incentives to the 
tech park tenants

To promote 
establishment of 
FDI/Domestic 
Companies in IT 
Park

1. Promotion and 
Awareness 2. Provide 
fiscal and non-fiscal 
incentives

Cannot generate 
revenues for IT 
Park

MINISTRY OF LABOUR & 
HUMAN RESOURCES

Revenue generation 
related to IT increased 
(IT-Park)

FDI/DOI/TTPL/DHI/DOT/BICTTA to 
promote IT Park to potential tenant. 
MOLHR and MOF to provide fiscal 
and non-fiscal incentives to the 
tech park tenants

To promote 
establishment of 
FDI/Domestic 
Companies in IT 
Park

1. Promotion and 
Awareness 2. Provide 
fiscal and non-fiscal 
incentives

Cannot generate 
revenues for IT 
Park

MINISTRY OF 
INFORMATION & 
COMMUNICATIONS

Reduce lack of 
effective 
implementation (LEI) 
percentage to ICAO 
acceptable level

1. ATC Control Tower takeover, 
BCAA Audit findings
2. Human Resource and MoU(AIG 
and SAR

1. To table the civil 
aviation act to the 
parliament, bilateral 
talks & ATC issue to 
be resolved
2. ICAO 
requirements

1. 1 BCAA Audit 
Annually
2. As per OD exercise 
approved by RCSC

1. Compromise 
Safety and ICAO 
Audit (ICVM)
2. LEI cannot be 
addressed as 
planned

MINISTRY OF FINANCE Percentage of new 
cargo complex at PIA 
completed

In time release of funds by MoF 
and timely intervention by 
Consultant on any changes on 
design and implementation 

Timely completion of 
the project and to 
provide better cargo 
services

Better cargo facility in 
place

Limited cargo 
storage 

MINISTRY OF HOME & 
CULTURAL AFFAIRS

Increase the number of 
passenger handled by 
PIA annually

Submission of monthly passenger 
and flight movement statistics

As required by the 
Office of Cabinet 
Secretariet

Number of passenger 
and flight

Failure in 
submission of 
data on time 

MINISTRY OF FINANCE Percentage of existing 
terminal building at PIA 
modified

In time release of funds by MoF 
and timely intervention by 
Consultant on any changes on 
design and implementation 

Timely completion of 
the project to 
accomade the 
increase in number 
of passengers

Based on project cost 
and site condition 
requirement

Congestion at 
Departure 
terminal will 
remain unsolved



Organisation Name Relevant Success 
Indicator

Requirement from the 
Organisation

Justification for the 
Requirement

Requirement detail Impact (If Not 
Met)

MINISTRY OF FINANCE Percentage of parallel 
taxiway at PIA 
completed

In time release of funds by MoF 
and timely intervention by 
Consultant on any changes on 
design and implementation 

To ease the 
congestion of aircraft 
movements at PIA

Based on project cost 
and site condition 
requirement

Problem of 
aircraft 
congestion will 
remain unsolved

MINISTRY OF FINANCE Timeline by which PIA 
substation relocated 
and upgraded

Timely release of funds and 
provide expert guidance by Bhutan 
Power Corporation Ltd

To provide enough 
car parking space 

Based on project cost Implementation of 
terminal 
expansion plan 
will be affected

MINISTRY OF FINANCE Percent progress in the 
development of YDA-
demolishing of hills 
beside runway, 
reshaping and 
resurfacing of runway, 
construction of car park 
and access road

For timely disbursement of funds  To reopen YDA to 
Air Traffic services

Based on project cost Project 
completion time 
will not be met

NATIONAL LAND  
COMMISSION

Percent progress in the 
construction of security 
quarter at GDA

Issuance of environment clearance 
by NEC

To provide external 
security services

Based on project cost 
and site condition

Compromise 
Security at airport

MINISTRY OF 
INFORMATION & 
COMMUNICATIONS

Increase the number of 
passenger using 
domestic sector

Timely submission of passenger 
and flight statistics 

Onward submission 
of statistics to office 
of Cabinet 
Secretariat

Number of passengers 
and flight 

Failure in 
submission of 
data on time 

MINISTRY OF FINANCE Percentage of 
passenger terminal 
building at BDA 
constructed

On time disbursement of fund To accomodate and 
provide better 
facilities to increase 
in passenger

Based on project cost Services 
delivered to 
increase in 
passenger will be 
compromised

All Dzongkhags Percentage of work 
completed (bus 
terminal 
constructed/upgraded)

Land for Bus Terminals and Budget 
for Construction of Bus Terminals

Funding required for 
construction of Bus 
Terminal buildings at 
Tsirang, Trongsa and 
Punakha

Approximately 80 
million for three Bus 
Terminals

Fail to provide 
public service 
facilities and not 
meet 11 Plan 
Targets



Organisation Name Relevant Success 
Indicator

Requirement from the 
Organisation

Justification for the 
Requirement

Requirement detail Impact (If Not 
Met)

MINISTRY OF FINANCE Percentage of 
motorable roads 
provided with public 
transport services to 
Gewogs

Funding RSTA is mandated 
to develop Public 
Transport 
Infrastructure 
faciities such as Bus 
Terminals

Two Drawings and 
designs for Bumthang 
and Paro

Poor public 
transport 
infrastructure 
facilities.

MINISTRY OF 
INFORMATION & 
COMMUNICATIONS

Percentage revision in 
the fares and 
transportation rate 
regulated

Monthly Accounts Fare rate revision 
requires operating 
costs

Two review and 
revisions to be done in 
12 months

Difficulty in fixing 
fare rates

MINISTRY OF 
INFORMATION & 
COMMUNICATIONS

Percentage revision in 
the transport policy 
2006

Ministerial support RSTA is mandated 
to revise transport 
policy 

Complete revision by 
2016

Will not be able to 
include emerging 
issues and 
challenges 

MINISTRY OF FINANCE Reduce annual crashes 
and road fatalities 

Funding RSTA is mandated 
to develop materials 
and conduct 
awareness programs

Conducted in 17 Bases 
and 5 Regional Offices

Difficulty in 
achieving Road 
Safety 
enhancement 
targets.

MINISTRY OF FINANCE Number of fully 
equipped testing 
centres

Funds for establishment of Fitness 
Testing Centres

RSTA is mandated 
by the RST Act to 
conduct Motor 
Vehicle Road 
Worthiness Testing

Approximately 50-70 
millions

Compromise 
safety, fail to 
meet Road 
Safety Targets

MINISTRY OF 
INFORMATION & 
COMMUNICATIONS

Percentage increase in 
access to media and 
information

DITT-Well set-up community 
centres and access to fiber optics. 
BICMA- appropriate regulations 
and licensing policy, favourable 
publication rules, etc

Rural people will 
have access to 
information through 
the community 
centres and can 
have access to the 
internet and tv 
through fiber optics

NA Access to 
information will 
be limited to only 
urban dwellers 
and informed 
decision making 
will be 
constrained and 
citizesn will be 
less empowered



Organisation Name Relevant Success 
Indicator

Requirement from the 
Organisation

Justification for the 
Requirement

Requirement detail Impact (If Not 
Met)

MINISTRY OF 
INFORMATION & 
COMMUNICATIONS

Percentage of digital 
migration initiative 
implemented (ground 
work)

Consultative meetings, information 
sharing (studies and assignments) 
and in the implementation 

BICMA, DITT and 
Telecos are all 
important in terms of 
going digital 

Monthly or quarterly 
meeting

Digital migration 
will be delayed 
and the qulaity 
and the success 
of the project will 
be at risk

MINISTRY OF EDUCATION Percentage of Media 
and Information 
Literacy carried out in 
schools, college and 
institute

Dates and approval and resource 
persons to carry out the 
sensitisation programme on MIL

Dates and approval 
will mean the 
proposed workshop 
can go ahead. More 
trained resource 
persons will make 
the workshop more 
effective as well as 
gurantee long term 
sustainability

Regular meeting with 
MoE, REC and RUB

Delay in the 
proposed 
workshop/training
. Limited critical 
thinking and 
interaction with 
the media

MINISTRY OF EDUCATION Percentage of Media 
and Information 
Literacy Awareness 
within the public

Dates and approval and resource 
persons to carry out the 
sensitisation programme on MIL

Dates and approval 
will mean the 
proposed workshop 
can go ahead. More 
trained resource 
persons will make 
the workshop more 
effective 

Regular meeting with 
MoE, REC and RUB

Delay in the 
proposed 
workshop/training

All Ministeries Number of capacity 
building programmes 
initiated for IMOs & 
journalists (print and 
broadcast)

Approval from the Head of the 
Agencies, support in terms of 
continuity of nominations and the 
recognition of the importance of the 
post (IMO)

Increase in timely 
and reliable 
information, 
implementation of 
media plans and 
policies 

25 IMOs Access to 
information and 
the implmentation 
of plans and 
policies will be 
hampered, which 
ultimately will 
lead 
misinformation 
and speculation



Organisation Name Relevant Success 
Indicator

Requirement from the 
Organisation

Justification for the 
Requirement

Requirement detail Impact (If Not 
Met)

MINISTRY OF HOME & 
CULTURAL AFFAIRS

Number of grants given 
for encouraging quality 
journalism and 
development of local 
content

Jury members and benefeciaries Evaluate proposals 
and programmes, 
improving content, 
assessing of ethical 
standards and 
practices, diversity in 
quality content

Regular assessment Without proper 
evaluation, grants 
cannot be given, 
content and 
ethical standards 
cannot be 
improved and the 
project cannot be 
implemented

MINISTRY OF HOME & 
CULTURAL AFFAIRS

Number of capacity 
development 
programmes in 
comtemporary arts

Creators as well as the artisans of 
the contemporary art 
products/items

To contribute to the 
evolving traditional 
and cultural heritage

Frequent training Growth and 
dynamism of art 
and culture will 
be hampered

MINISTRY OF 
INFORMATION & 
COMMUNICATIONS

Number of capacity 
development 
programmes in creative 
media and films

Participants and beneficiaries Improve 
professionalism and 
growth of the film 
industry, resluting in 
growth of different 
genres of filmmaking 
which can contribute 
towards the 
promotion of 
tradition and culture 
and the toursim 
industry

NA Lack of 
professionalism 
and growth of the 
film industry, pre-
dominance of  
foreign content, 
poor variety in 
film entertainment
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Whereas,

I, the Secretary, Ministry of lnformation and Communications, commit to the Minister, the Government

and the people of Bhutin to deliver the results described in this Annual Performance Agreement'

l, the Minister, commit to the Secretary, Ministry of Information and Communications, on behalf of the

Government and the people of Bhutan, to provide the necessary fund and resources for delivery of the

results described in this Annual Performance Agreement'

SIGNED:

_ 4lelre

rlllettt -
Secretary


